Arts Mentoring programme
Internal Monitoring & Evaluation report

(Mentee, Focus Group)

“I thought this might be the start of something good in my life and it was” (Mentee)

“PAF tries and encourages us to develop ourselves as well as our art. They see the
talents we have but just never knew about” (Mentee)

The criminal justice system context in Northern Ireland
An individual’s journey through the criminal justice system in Northern Ireland begins formally
with arrest, through the courts to sentencing either to prison or a community sentence, through
to post release probation supervision. It is worth stating that in relation to adult offenders





The overall average daily prison population during 2017/18 in NI was 1,439 and the total
number of receptions during 2017/18 was 5,092 ₁
The actual Cost per Prisoner Place in NI over 2017/18 was £55,304 ₂
At 31st March 2018, there were 4,147 people subject to 4,557 orders on the PBNI
caseload ₃
The most up to date statistics show that adults released from custody had a one year
reoffending rate of 39.1%, followed by noncustodial disposal with community supervision
at 31.5% ₄

Within this context the arts are practiced across the criminal justice system in many different
ways with significant benefits, for people at risk of coming into contact with the criminal justice
system and in custodial and community settings. They take place in education classes and
health settings within the prison system, via innovative voluntary sector specialists like the
Prison Arts Foundation, sometimes through mainstream arts organisations in prison and
community, and are self-practiced, in prison cells, with extraordinary results.
PAF’s Arts Mentoring pilot was a response to the need to develop ‘cultural pathways’ that would
provide access to the arts at every stage of the journey through the criminal justice system, with
specific focus on engagement upon release. The Paul Hamyln Foundation, an independent
grant-making organisation focusing on the arts, education and social justice, provided the major
funding for the pilot. The mentoring project has also been supported by the Arts Council of
Northern Ireland.

(Mentee, Focus Group)

The project
The pilot began in June 2016 with the establishment of monitoring systems, recruitment of
mentors and mentor training. The first mentoring relationship commenced in December 2016
and by the end of the pilot in June 2018, 33 mentoring relationships had been completed, 23 of
these (70%) successfully. We had two different Mentoring pathways, First Steps and Creative
Futures, each offering unique and bespoke support to people who have been involved in the
criminal justice system and who would like to continue with their arts based practice.
Programme Policy & Procedure Manual developed and approved by the Board
The purpose of this manual was to clearly define the policies and procedures that coordinated
activities within the organisation and among staff members, external mentors and mentees.
Having solid procedures in place enhanced the Arts Mentoring programmes effectiveness,
longevity, and risk management. Procedures were brief, yet detailed enough to provide
consistent guidance and direction for everyone involved in the programme. The formal
procedures mirrored the programmes policies while outlining the basic steps and sequence of
each programme activity. Procedures were also supported by accompanying forms, checklists,
and/or other structured tools that helped staff conduct programme activities.
Recruitment, Selection and Training of Art Mentors; artists, writers, producers and
craftspeople










Approximately 100 applications were received
54 applications shortlisted for interview
54 individuals interviewed
30 individuals selected to complete training stage
29 individuals attended training
27 individuals complete 2 day training programme
27 individuals agreed to progress unto matching stage
Training programme for Art Mentors developed – modules included Defining
Mentoring, The Mentoring Cycle, Ground Rules in Mentoring, Administration &
ongoing support, Interpersonal behaviour and communication skills

75% of trained mentors said the training met their expectations in terms of background
information about mentoring and the role of a PAF Arts Mentor.
“I real reassured by the level of training provided. There are a number of materials which I can
refer back to which is reassuring.” Mentor, Pre-Mid Training questionnaire
“It has given me a much clearer sense of what PAF mentoring is all about (processes,
organisation, aims etc.)” Mentor, Post Training questionnaire
90% of trained mentors said they developed a knowledge of the group they will be working with,
an understanding of the mentoring stages, how to maintain appropriate boundaries in the
relationship, key programme policies and procedures, a knowledge of reporting and supervision
requirements, active listening and communication skills as a result of the training.
“Answered a lot of questions and put to bed some doubts and anxieties, thoroughly enjoyable 2
days” Mentor, Post Training questionnaire
Recruitment & Selection of Mentees








Meetings held with key staffs within NIPS and PBNI to implement referral form for
Mentees.
Meetings held with key probation approved hostel managers to implement referral form
for Mentee.
PBNI agreed to distribute referral form amongst staff both in the community and prisons.
Programme updated via PAF Website, Marketed via in house magazine ‘Time-In’,
leaflets and poster produced for prisons and community
NIPS Headquarters approved for the mentoring scheme to be included within the
resettlement plan for prisoners across all 3 prison establishments.
Meetings held with the Governing Governors and Head of the Prison Development Unit
in each prison to highlight the mentoring scheme
Leaflets distributed in the committal landings in both Maghaberry and Hydebank.

The target group of participants was offenders who have had some involvement with the
criminal justice system in Northern Ireland. They must demonstrate a talent and motivation to
further their interest in the arts and have enough practical and social support in the community
from family, friends or other services to be able to make use of arts mentoring without being
overwhelmed by more pressing needs such as homelessness or drug use. Their application
had to be supported by as suitable referee and the applicant must be willing and enthusiastic to
participate in the project, and to commit to meeting their Mentor for regular Mentoring sessions.



47 completed applications were received
33 of these applications were eligible and matched,
o 1 applicant was ineligible
o 11 mentees are still in the screening stage of their application
o 1 applicant was recalled to prison during screening stage
o 1 applicant died

Mentoring matches




The pilot matched 33 mentees (23 males and 10 females) with prospective mentors.
Delivered over 1000 hours of individual support and 283 individual sessions, and over
52 hours of group support and 13 group sessions.

Beyond monitoring the match relationship and activities, Programme staff undertook other
efforts that supported participants, such as regular group activities for matches, ongoing training
events and the attainment of admission to community events/activities for match participants.
Mentees attended workshops, exhibitions and talks, and received 1-2-1 mentoring on a wide
variety of topics such as developing their creative practice and techniques, increasing their
knowledge of local arts scene and showcasing their work. For the majority of the 22 mentees
who had previously engaged in PAF’s Residency programme (delivered in NI’s 3 adult prisons),
their first session took place in a community setting after their final discharge; only 3 sessions
took place in a prison setting. Of the remaining 11 mentees, 5 were subject to a custodial
sentence and 6 were subject to a non-custodial sentence.
First Steps pathway was open to anyone who has been involved in the criminal justice system.





13 mentees successfully completed their First Steps pathway
They had between three and ten sessions with their respective mentors
One mentor-mentee match has a session which lasted a full day i.e. 7.5 hours, whilst the
majority of sessions lasted 2 hours
The majority of matches lasted between 4-9 months with one match lasting 12 months.

Creative Futures pathway was designed to support either Koestler or Listowel Award-winners
who would like to develop their practice in the community or in custody or those who have an
existing body of work.





10 mentees successfully completed their Creative Futures pathway
The majority had thirteen sessions with their respective mentors. One mentor-mentee
match had 20 sessions, whilst two mentees completed their pathway in less than eight
sessions
The length of sessions varied from 1 hour to six hours.
The majority of matches lasted between 4-12 months with one lasting 18 months.

The pilot created a valuable and lasting impact for some mentees as professional artists. 100%
of mentees who completed an exit survey said their Mentor made a difference in their life.
“We had a great working relationship with a mutual passion and interest for literature and arts.
My mentor was very pro-active in the development of the project and providing research
materials.” Mentee, Exit Survey
90% Mentors who completed an exit survey said they felt they made a difference in their
Mentee's life.
“Playing anywhere outside of a home environment was a new experience for my mentee. He's
very talented and has a natural gift for music. I know his own confidence was boosted majorly
by the overwhleing positive response he got when he played live in front of varying audiences.
He then went on to set up his own performances at other venues. He has gone from a
comfortable home player to being recognised for his talent among other musicians around the

city. I feel the opportuntites to play and response received have changed/improved his outlook
on life and future.” Mentor, Exit Survery
“Firstly, because my Mentee has said that Mentoring programme has made a difference,
especially in the months following release and under license. The Mentee has said that the
regular routine of our meetings was a supportive influence, and that her artistic talents and skills
have improved and developed as a result of her participation in new and experimental arts
activities. This has included a one-person exhibition showcase in the Playhouse gallery,
participation in two group exhibitions and a submission to exhibit in the Koeslter Trust exhibition
2018. This is a powerful record of achievement in a relatively short period of time. In our gallery
and local resources visits, the Mentee has said that I have shown her areas and places of her
own city that ‘she didn’t know existed.’ Her confidence and ability to talk and speak to gallery
staff about her background and arts interests during these visits, has grown considerably over
the duration of the programmes.” Mentor, Exit Survey
Mentees found that they were more confident in presenting their practice and business as a
result of engaging in the mentoring. Mentees experienced a wealth of successes from
commissions and exhibitions, to the creation of new writings and bodies of art works.
“I have got a lot out of the programme; the bursary has helped me purchase art materials and
the experience you get from working with your mentor is great. I have learned new painting
techniques and challenged myself; my mentor has encouraged me to set outside of my comfort
zone.” Mentee, Time in Article
“The programme has provided me with important moral support during a difficult time. It has
built up my confidence and self-esteem and made me feel that I have something to offer. It has
provided me with consistent practical support in my chosen area of interest which has increased
my levels of motivation.” Mentee, Time in Article
Whilst on the programme, mentees achieved:
44 Submissions to Koestler Awards in April 2018
23 Awards won by mentees
6 Mentee works shortlisted for exhibition at Koestler’s exhibition at
London’s Southbank Centre
16 Artworks bought for public collections
7 Commissions
3 Solo exhibitions in NI
3 Performances at open mic nights
2 Anthologies of writings
4 Group shows in NI
1 Online platform
1 Reading at a public event
1 Foundation Diploma in Art & Design
1 CD produced
1 Bursary awarded
1 Children’s book independently published

Mentee/Mentor Match support


Mentor & Mentee handbooks developed.

The Mentoring staff made monthly phone or personal contact with all parties in each match
including the Mentor, Mentee, and Probation staff if necessary and the Mentors submitted a
written report on each mentoring session. A formal support structure was established for
Mentors, information was gathered for that month including the dates and times spent
participating in Mentoring activities and a description of those activities, and the success of the
match from all party’s perspectives. In the case of match difficulties, discord, or concerns,
appropriate discussion and intervention was undertaken to improve or rectify problem areas.
Mentor-mentee boundaries were carefully maintained, so as to make the programme accessible
to offenders with serious offences and high levels of need – e.g. mentoring sessions happened
in PAF’s office if demeaned necessary by Probation or Prison staff.
“The care put into making a suitable match - my mentee and I were well matched from the
beginning.” Mentor, Exit Survey
100% of both Mentors and Mentee who completed an exit survey said they received adequate
support and supervision from Programme staff.
“There was steady contact, support and
supervision from the project coordinator without
intruding on the project or the mentoring. If
problems arose there was good support and
feedback from programme staff. The programme
was organised well with clear communication and
guidelines. Overall it went very smoothly.”
Mentee, Exit Survey
“There was good training and introduction at the
start of the pilot; PAF staff were always there for
info/advice. The supervision was great and
comprehensive and things that were mentioned
were done and followed up. I am happy with the
support I got.” Mentor, Exit Survey

(Mentor)

“The support received from the PAF Co-ordinator has been exemplary throughout, much
appreciated and has provided effective advice and guidance when problems arose from time to
time. As I am based outside Belfast, a number of our supervision sessions took place over the
phone, and this worked well. Support was always available when it was needed, outside the
supervision sessions if required. I could call or email about any issue affecting my mentoring
relationship and discuss with the Co-ordinator, which was really useful, and consequently I
always felt connected to the PAF team overall. My contact has been primarily with the PAF coordinator, although in my dealings with other staff members I was impressed by their
professionalism and compassion for the sensitivities of people involved with the mentoring
programmes.” Mentor, Exit Survey

A Note on Attrition
Despite the variety of possible benefits of arts mentoring, not all 33 matches completed their
pathway; in total 10 mentoring relationships were incomplete. There were various reasons for
this.
“I found the sessions boring, I didn’t have the patience, too much reflection. I would have
enjoyed more practical art making.” Mentee, Exit Survey
“Everything he knew I knew, the mentor's skill wasn't at a level more advanced than mine.”
Mentee, Exit Survey
“I enjoyed working with the mentee and helping them take their work to the next stage or not. It
was unfortunate that the mentee's expectations from the scheme were too high but it was great
to see how his work had developed from working with him in prison.” Mentor, Exit Survey
“It was frustrating that my mentee did not turn up to one session and used our last session
together to explain that he didn’t want to continue. I had already spent time thinking about what
we would do, researching opportunities for him and I had spent money buying materials that
were never used because of his decision to exit the programme. I don't think he respected the
time and effort that I had put in and I was disappointed that he suddenly changed his mind and
don't feel I got a reason as to why.” Mentor, Exit Survey
The table below provides a summary of these reasons according to the number of matches and
number of meetings.
Reason for the termination of the
mentoring

First Steps
Number of
Number of
meetings
matches

Creative Futures
Number of
Number of
meetings
matches

No recent contact with the
mentee/mentee dropped out
N=4

6

1

3

1

4

1

1

1

Mentee recalled
N=1

0

0

13

1

Mentee fell ill
N=1

2

1

0

0

No reason provided
N=1

2

1

0

0

Mentee's personal circumstances
N=2

1

1

2

1

Mentor's personal circumstances
N=1

0

0

2

1

Independent Evaluation
The independent evaluation of the programme incorporated a range of processes. These
included:







a survey of all of PAF’s qualified mentors
a document review of PAF’s mentoring handbook and other mentoring materials
Individual interviews with the programme coordinator with nine mentees and nine
mentees
a survey of referees (artists and members of probation organisations who had referred
mentees to the programme)
a mentor focus group meeting
two mentee focus group meetings

The range of evaluation methods and data ensured that all participants and mentoring
relationships were represented in the evaluation. The scope of the evaluation was enhanced by
our robust monitoring system, and the ready availability of mentoring programme data as a
source of information. These included initial mentee interviews, mentor application forms and
exit surveys. The evaluation was both formative and summative, with recommendations from
preliminary findings incorporated into the programme.
Mentor and mentee focus groups meetings offered opportunities for creative expression about
the mentoring programme. This took the form of postcards which captured responses to the
programme, in images, words and combinations of the two. The second mentee focus group
meeting also involved the composition of poetry. Examples of these creative outcomes are
included in a supplementary document to the evaluation, which showcases mentees’ art work
produced in the course of the programme, as well as case studies of mentoring relationships,
and mentor and mentee motivations for participation in the programme.

The mentee who created this postcard was
experiencing great challenges in his
personal life:
“It took all of my strength not to break and
go back to the way I was. So this is just,
obviously, my experience through art. It
gives me a different outlook on life and a
career path. So art has given me hope in
my life”.

The independent evaluation of the PAF arts mentoring programme has identified several factors
which have made an impact on the success of the programme: the structure and
implementation of the programme, its flexibility and scope, and the contributions of mentors.
Structure and Implementation of the PAF Mentoring Programme








The programme is well-structured and well-designed, with a clear pathway for mentee
applications and a progression route from First Steps to Creative Futures. There is
ongoing monitoring and an exit survey.
Mentees meet PAF’s programme coordinator at the start of the mentoring process to
discuss what the programme has to offer, as well as their expectations. Mentee choice in
relation to matches with mentors contributes towards a sense of autonomy and agency.
Only one mentee expressed a minor element of dissatisfaction with the mentoring
match; all of the other mentees were appreciative of mentors’ arts skills and knowledge,
their willingness to share their awareness of arts opportunities in the wider community,
their non-judgemental approach and their effective interpersonal skills.
Mentees expressed their appreciation for the allocation of a bursary, £150 First Steps
and £250 Creative Futures, which supported their access to arts practice through the
purchase art materials or as payment for arts-related training.
The first stage of the two-tier programme, First Steps, enables mentees to develop their
skills and enhances their access to the arts. Although Creative Futures is a standalone
programme for mentees with experience of achievement in the arts, it also allows for
progression from First Steps. Three mentees completed First Steps and then went onto
Creative Futures. The benefits of this extended engagement with the arts are evident in
their confidence about their art form, their artistic achievements, and the sense of focus
and commitment which suffuses the interview transcripts.
The PAF coordinator is available for ongoing contact and support; mentors and mentees
alike express their appreciation of this in their interviews.

Flexibility in PAF’s Mentoring Programme







PAF’s responsiveness to requests for support and guidance from mentees and mentors,
and flexibility around the needs of individual mentees, mean that threats to the
continuation of a specific mentoring relationship can be addressed before they become
an issue.
PAF’s flexibility around the timing and duration of mentoring sessions takes account of
the needs of both mentor and mentee, and contributes to the success of the programme.
The duration varied between two hours and a full day.
The PAF mentoring programme’s robust support structure and monitoring systems give
it flexibility as well as sustainability. PAF’s flexibility extended to its adoption of
suggestions rising out of the preliminary findings of the evaluation, such as the provision
of creative writing and art workshops for mentees engaged in the programme in which
they meet with their peers and share ideas, with a PAF mentor facilitating.
The varieties of venue in which the mentoring sessions take place ensure that all
mentees have access to venues where they feel safe and accepted. These venues
include the PAF office, local arts organisations, a Probation Board NI office, universities,
colleges, libraries, galleries cafés, and the Creative Hub. The majority of mentoring
sessions took place in this building, a dedicated space for PAF mentee meetings and
arts practice.

Impact of participation on desistance
A challenge to desistance is that the possession of a criminal record might impact negatively in
many ways on an ex-offender’s life, including on employment prospects. Self-isolation and
social isolation might also be issues for ex-offenders. A high proportion (67%) of the mentees
involved in the programme has a record of serious violent and sexual offences; this reduces
their opportunities for employment even further, with a potential raised risk of reoffending.
However, findings from the pilot mentoring programme indicate that mentees are making the
most of the opportunity to engage in the arts as a fulfilling and rewarding activity, which gives
them a focus and motivation, as well as prospects for exhibiting, selling and performing their
work.
The short-term nature of the mentoring programme does not allow for the six-year post
sentence period required to determine official reoffending rates. However, there is encouraging
evidence from the interviews, focus group discussions and exit surveys that mentees are
developing attitudes and personal, social and other skills related to secondary desistance.
These include a sense of purpose and achievement, reduction in anxiety, raised self-worth, an
interest in learning, and evidence of a pro-social orientation, such as willingness to help others
with their art, offering PAF practical help with its annual exhibition, positive interactions with
mentors, and appreciation of PAF support. Mentees also reported improved relationships with
their families, the discovery of new career directions, and raised confidence about meeting new
people.
Recommendations








Given the limited time-span of the programme, it is not possible to gauge its long-term
impact on desistance or resettlement. However, the programme has established the
foundations for a robust sustainable mentoring scheme which could contribute effectively
to reduced offending and rehabilitation. The positive results of the pilot indicate that the
programme should be resourced to continue on a long-term basis.
With the availability of 23 trained mentors, PAF has the capacity to offer more mentoring
matches. Enhanced resources for the programme would also enable PAF to train more
mentors, with the possibility of involving experienced mentors in the process. These
resources might also include the provision of a dedicated space where mentees and
artists can meet and develop their practice and have space which they might lack in their
own homes to focus on their art form. The Creative Hub on the Antrim Road, Belfast,
where many mentoring sessions took place, was an ideal venue for this purpose, but
PAF did not have ownership of this, and access to this looks unlikely in the future. A
bespoke venue for the mentoring programme is a priority, with a similar option in Derry,
where the highest proportion of mentoring relationships outside Belfast occurs.
A survey about the mentoring programme was sent to 21 individuals from Probation and
the prison services who had acted as referees for mentee applications to the
programme. While the low number of responses (5/24%) limits their relevance, they
ratify some of the key issues and themes emerging from the evaluation. All respondents
agreed that participating in the arts is a constructive use of time and that the arts
mentoring programme was a potential valuable resource for individuals experiencing
resettlement.
The Northern Ireland Prison Service have approved for the mentoring scheme to be
included with the resettlement plan for prisoners across all three prison establishments.
It is therefore essential for the mentoring programme to continue with its work, and to











extend the resettlement model which it piloted with an offender in one of the prisons
while he was in the final stages of release.
The majority of the mentees, especially those who only took part in one of the
programmes, First Steps or Creative Futures, commented that they would have liked
more time allocated to the mentoring relationship. Mentors agreed with this in relation to
the time required to complete certain pieces of art, and the time it takes in some cases to
build the mentoring relationship and develop mentee confidence. It is recommended
that future iterations of the programme consider extending mentee participation, and find
opportunities for including mentees in arts-based events and workshops after the end of
the mentoring relationship to consolidate the impact of their participation in the
programme.
It is recommended that PAF consider changing the name of the mentoring programme,
“Prison Arts Foundation Arts Mentoring Programme”. This is in response to the
suggestions of four mentees in their interviews, who said that while they were keen to
tell people that they had participated in the programme, the word “Prison” might have a
negative impact.
In the course of their interviews, five of the mentees stated their desire to contribute to
the mentoring programme and to help PAF in any way which might be appropriate.
Given this willingness and the informal peer mentoring in which some mentees have
been engaging, consideration should be given to training mentees who have completed
the programme as mentors.
The mentoring postcards created in the focus group sessions should be used to
disseminate information about the programme to prospective participants, as well as for
training purposes. Given the positive responses to the process of creating the postcards,
the programme should include more opportunities to do so.
The provision of more regular meetings, workshops and seminars for mentors would
afford opportunities for sharing good practice and developing professional conversations
about arts mentoring.

Conclusion
PAF’s pilot mentoring programme is well-structured, and has been successful in training
effective mentors and engaging mentees, impacting on their self-confidence and motivation and
goal-setting, arts and interpersonal skills.
The findings from this evaluation suggests that PAF is building an effective community of
practice of arts mentoring, with participants sharing interests in the arts and in individual and
collaborative learning. The discourse of the mentee interviews and focus groups, as captured in
the transcripts, abounds with references to possibility and change, delight in the arts, and a
sense of self-worth and wellbeing. There are also many examples in the interviews and focus
group discussions of reflective engagement with the processes of creativity and art-making.
These findings indicate the importance of ongoing opportunities for mentees and mentors to
participate in conversations in the arts and to experience the transformative potential of the arts.

Whole-project data
The mentees who are the subject of the present evaluation represent a sample of the 33
offenders who have been mentored by the Prison Arts Foundation during the pilot period, of
whom 10 successfully completed their Creative Futures pathway and 13 successfully completed
their First Steps pathway. The following data refers to this whole-project group, which itself
represents a proportion of the demand for the scheme: as of July 2018, a total of 47 offenders
had applied to be mentored.

Gender of mentees

Age group of mentees
12%

30%

Under 30 years
old

21%

Male

30-60 years old

Female
70%

Mentee engaged in
PAF's prison based
Residency programme
Yes
33%

Mentees' Index Offence
Seriousviolent(e..gmurder,
arson,grievousbodilyharm,
robbery)
Sexual

18%

3%

38%
9%

No

Acquisitive(e.g.fraud,burglary)
Drug-based

3%
67%

Over 60 years
old

67%

29%

Driving-related
Otherorunknown

Principal sources of
referrals

Mentees' regional
locations

PBNI - Community
based Probation Officer

6%

4%

Co Antrim

PBNI - Prison based
Probation Officer

10%

18%

Co Armagh

NIPS - Prisoner/Student
Development Unit

4%

NIPS - Learning & Skills

12%

64%

49%

Co Fermanagh

18%

PAF Artist in Residence
Key worker - Third
Sector organisation

Co Down

12%

3%

Co Londonderry

Mentee's chosen
Artform

Mentee's allocated
pathway

Art

24%
Creative
Futures

45%
55%

Music
12%

64%

First Steps

Typical mentoring
session length
First Steps pathway

Typical mentoring
match length

Creative Futures pathway

First Steps pathway

90

82

Creative Futures pathway
7

25 23

31
17

2hrs

7
3

1
1hr

Creative
Writing

10

3hr - 4hrs 5hrs - 6hrs

4

4

5

3
0

1 0
> 7hrs

3mths and
under

4-6 mths

7-12 mths Over 1 year

Reason for applying to the mentoring programme

Number of mentees

Developing your technique

25

Setting goals for yourself

20

Promoting your work

19

Building your self-esteem and confidence

18

Building a portfolio of work

16

Making constructive use of leisure time

16

Developing wider hobbies or interests

15

To access resources in their local community

13

Funding opportunities

13

To find out more about exhibitions

12

To build an arts related support network

11

Finding out about training courses

11

Exhibiting/ disseminating your work

11

To apply to further education

8

Venue of Mentoring sessions

Mentee
engagement

3%

PAF office

1%

PAF Creative HUB

2%
6% 5%

No. of Mentee
mentoring
sessions

3%

10%

16%

Local Arts Organisations

1%

Prison establishment
INSPIRE PBNI office

No. of Mentee
No shows

89%

Universities/Colleges/Libraries

29%
No. of Mentee
Cancellations

35%
Art Galleries
Cafes
Other

Mentees who
availed of
Bursary
Yes

How mentees spent
their Bursary
Art Materials

No
30%

21%
51%
19%

79%

Art related
equipment
Art related
courses/workshops/
Professional services

Completion of mentoring relationships
3%

Mentoring actively ended by
mentee

12%

12%
3%

Mentoring ended due to illness
or loss of contact with mentee
Mentoring ended due to
known recall or reoffending
Successfully completed

70%

Unsuccessful completed
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